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An independent report into the running of College finance has slammed

the Finance Office for ‘working in an environment of continual crisis

without adequate computer systems of sufficient experienced staff.’

The Office, which deals with all

College Research contracts and the

payment of every Imperial College

bill, has been having major problems

throughout the year, with its new

| INTAC computer system.

As reported in FELIX last term, the

Finance Section lost a great deal of

information when the computer went

_ down for four days. They have since

been trying to retrieve their records

and sort out the system.

The report by Management

Consultants Deloitte, Hoskins and

Sells states that there are ‘serious

inadequacies’ in the accounting

package which the College installed

in the Summer of 1986. It says that

the operating procedures had been

tackled by ‘extensive ad-hoc in house

development’ -and the users had

modified the original package so

‘much that it placed undue reliance on

the College resources. It is no longer

possible to use the supplier’s

knowledge to fix any problems that

now occur with the package.

The problems with this system have

resulted in bills going unpaid for

nearly six months and suppliers

refusing to carry on delivering to the

College.

One source told FELIX that the

Refectories Section had to send out

‘runners’ with manually-drawn

cheques in order to secure deliveries

each day.

The report suggests that the College

revert to a manual system for the rest

of the financial year until the

confusion has been sorted out. It also

suggests that the present computing

system should only be used for basic

accounting functions until a totally

new accounting package, more suited

to the College’s needs, is installed for

the 1989/90 academic year.

One of its other recommendations

is that ‘outside assistance’ might be

required in order to have the end of

year accounts ready in time, which

will cost the College even more

money.

It says that the departments should

take on more of the administration

side of the finance system and

recommends that a pilot scheme on

Research Contract approval and

Order Production should be initiated.

The report indicates that this could be

port recommends reorganisation for IC Finance Section

oads-a-money?
done by de-centralising part of the

Finance Section: ‘a complement of 80

staff appears large to operate a

computerised finance function in an

organisation of Imperial’s size’. It

suggests that some of the staff could

be transferred out to departments once

the current problems have been sorted

out.

It is unknown, however, how much

the recent events have cost the

College. As well as paying for the

original accounting package and the

extensive Management Consultants

report, a great deal of staff time has

been spent trying to work the new

computer system. Academics and

administrators have also had to spend

time chasing unpaid invoices through

the Finance Section, and explaining

to suppliers about the problems.

It is also unclear as to how much

a new computer system that could

fulfil the College’s requirements

would cost.

Fire in Linstead

Phew, what a scorcher!
Linstead Hall in Princes Gardens was

evacuated early on Wednesday

morning after a resident’s room was

set alight.

Warren Duffin,. a first year

Mathematics student, raised the alarm

when his coffee maker caught fire and

spread to his curtains. The fire

brigade was called but the blaze had

already been put out using fire

extinguishers.

Eye witnesses told FELIX that

there was a great deal of smoke

billowing from the room.

Mr Duffin’s curtains were badly

singed and his coffee maker was

destroyed. Also many of his

possessions were soaked by the fire

extinguishers.
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Rag Feéte
It’s Rag Féte tomorrow and as an avid

Eastenders’ fan I can’t wait to meet

Donna and Elizabeth (I wonder why

they couldn’t get one of the hunky

men as well!). FELIX is going to have

a stall there where we will be flogging

off our t-shirts and sweatshirts and a

photographer will be going around

taking pictures of you all which you

can buy for Rag next Monday.

The best bit will be the Exam Blues

Ball that evening. It’s going to be my

last chance to let my hair down before

all my staff desert me to revise.

College Finance
I spent yesterday ploughing through

the report on the organisation and

management of the College Finance

Office. I’m afraid I was not at all

surprised by the conclusions that were

reached. We all knew when the new

computing system was installed that

it had been badly thought out and the

accounting package unsuitable. No

doubt a few administrators will be

given the push, if only sideways, to

stop them from doing any more harm.

The worse thing to come out of this

whole fiasco is the bad feeling that has

built up between College and its

suppliers, some of whom have not

been paid for over six months.

College currently owes the Print Unit

in excess of £6000 for work it has

done over the last year, so I hate to

think how much the total debt is to

outside suppliers.

feaioria.

It will take a long time for all of us

to regain faith in the Finance Section.

Union Finance
It appears that the Snack Bar and the

Union Bar have lost money, and been

losing it for a long time. The Union

Office are tight-lipped on the subject

but concerned enough to call in the

police. I agree that it is worrying that

so much money should have gone

astray (rumoured to be between

£5,000 and £10,000, although nobody

will confirm a figure with me) but

they seem to have little regard for

their snack bar and bar staff. One of

my friends who worked casually in

the Snack Bar one night a week last

term was told that she had to see the

police and was given no reason why.

After several _re-scheduled

appointments, she was told that they

no longer wanted to interview her.

Again she was given no reason.

Perhaps you think that such a loss

deserves the utmost secrecy but

they’ve thrown suspicion on all the

outlet staff and made them all feel like

they’ve done something wrong.

I do hope that they find out where

this money has gone because such a

salad. This is clearly outrageous

because last term I got two spoonfulls.

This is an effective 100% increase in

the prices. I’m now still hungry after

visiting the Snack Bar and I’m

revolting (no jokes please). I no

longer believe the Snack Bar to be

‘good value’ as it once used to be. The

trouble with the Union is that it’s been

taken over by managers who are not

concerned with students but with

making a profit. They should be

encouraging students to use the outlets

not forcing them away because of

irregular opening hours, minute

portions and bad value for money.

I’m now taking my custom to

Waitrose.

Kebabs
I was very impressed by the quality

of the kebabs they now serve in

Southside. In fact I have been

continually impressed by the rise in

standards of the various College food

outlets since Rob Northey took over

as Refectories Manager. Again I’m

concerned about the prices.

Now for the rant...
A few years ago there was a tendency

amongst Union Officers to want to

take over failing College outlets

because they thought they could run

them better, rather than pushing

College for a better deal. I know

because I was part of that movement.

My Union heyday was picketing the

College Bars because we wanted the

Union Bar. I think, on reflection, that

we were wrong.

We now concern ourselves with our

bar and snack bar. We no longer have

the power to persuade College to

lower their prices because we’re

trying to make the profit as well. The

Union has employed two new

members of permanent staff to cope

with these outlets. It no longer has

time to concern itself with the simple

things like campaigning for lock

changes in Southside, realistic prices

in the Southside Shop, a_ better

College careers service, lecturing

standard, etc.

The Union is becoming curiously

more and more insular rather than

opening itself up. Today’s Union is

a union of secrets and publicity stunts.

I don’t think that the Union has done

anything of real significance for the

average student for years. I invite

letters on the subject, especially from

Union Officers.
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loss affects us all as Union members

and outlet users—which takes me onto

a second point.
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getting smaller!

The Union Office have told the Snack

Bar that a portion is a spoonful of
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SAO appointment

Loretto O’Callaghan has taken over

from Anna Jones as the new

Student Accommodation Officer.

She will be available to help

anybody who has accommodation

queries between 9.30am and

5.00pm on the first floor of 15,

Princes Gardens.

*

SPARE US THE
PRICE OFA WEEKEND

© See all the States from a Greyhound— from £65

© Fly around at leisure with an airpass— from £85

® Budget accommodation across the USA
— from $9 per night.

ULU travel
Imperial College

Sherfield Building

Prince Consort Road

LONDON SW7
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OR Telephone Sales:

Intercontinental 01-581 1022

European

*
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You'll never have it so good...

3x Special student fares currently available— BOOK NOW!

IN CALIFORNIA,

GUV | ox

© Fly out to the East Coast— and back from the West

01-581 8233 ake

Union makes money

from waste

Following a motion passed by a

Union General Meeting last term, the

Union is now collecting waste paper

from all over College which it is

hoping to sell to recycling companies.

ICU President Sydney Harbour-

Bridge wants the revenue to benefit

students. ‘I’d like to see the money

used to subsidise paper sales in the

bookshop so that everyone benefits’,

he told FELIX.

Steve Easterbrook, a Computing

postgraduate, is coordinating the

scheme. He has asked people to pre-

sort any paper into three categories:

newspapers, computer paper, and

other miscellaneous paper, which he

will then arrange to be collected.

Meanwhile Westminster City

Council have agreed to install bottle

banks in College, probably outside

each College bar.

If anybody is interested in helping

with the scheme, they are asked to

contact either Steve or Sydney on int

3500.

**
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brochure for the complete
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Students better off

according to DES

Students income has risen by 5% in

real terms since 1983, according to

a survey conducted on behalf of the

Department of Education. While

grants and awards have fallen in value

by 21%, parental contributions

increased by 86% (£480) on average.

However, a large part of the increase

in income may be accounted for by

the value of covenanted tax rebates

which are estimated to have risen an

average from £65 to £211 and which

have been phased out in the last

budget. Also withdrawals from

savings accounted for 3.5% of the

total resources used by the average

student, and the surveyed students

expected an overdraft with a mean

value of £341 (described as

unreasonable by the Ministry for

Higher Education) at the end of the

academic year. The report revealed

that spending on entertainment,

alcohol and tobacco had risen by 48 %

since the 1983 survey conducted for

the National Union of Students. There

had been an 11% fall in spending on

books and equipment.

Health education

The College Health Centre is running

a College-wide health education

programme throughout this term.

There will be videos and practical

demonstrations on a number of

health-related subjects. Each session

will be from 1.05pm to 1.50pm every

Tuesday in the Health Centre, 14

Princes Gardens, and all students are

invited to attend:

May 3 Cardiac Pulmonary

Resuscitation. Introduced

by Dr Alan Swann.

May 10 Breast Examination and

Cervical Smears (women

only). Introduced by Dr

Irene Weinreb.

May 17 Travelling Abroad.

Introduced by Dr Tessa

Addenbrooke.

May 24 Food for a Healthy Life.

Introduced by Margaret

Reddock.

May 31 Alcohol Awareness.

Introduced by Jean

Chapman.

June 7 Giving up Smoking.

Introduced by Caroline

Ricketts.

June 14 Sex and Contraception.

Introduced by Dr Raanan

Gillon.

New ‘centre of

excellence’ planned

An Interdisciplinary Research Centre,

to develop materials for future

generations of computer chips, is to

be set up at Imperial College. Plans

for the centre are expected to be

approved by the Science and

Engineering Research Council at a

meeting on June 15. The Research

Council and the University Grants

Committee are to provide funds of £8

million, while Imperial hopes to win

another £2 million from the Ministry

of Defence. Industrial investment is

to be sought, and at least 20% of the

activities of the centre should be

industrial contracts.

The centre at Imperial will work on

ways of growing ultra-thin layers of

the materials used in making

electronic chips (which include very

pure silicon, gallium arsenide layered

over silicon, and alloys of silicon with

germanium) and on simulating how

the materials will react when made

into devices. Skills in areas such as

physics, chemistry, materials and

engineering will be brought together,

and about forty research and technical

staff will be employed, under the

control of a director from industry.

The centre is due to start operations

on January 1 1989.

The Interdisciplinary Research

Centre is part of the official

Government strategy to develop

national centres of excellence in

important areas of technology, linked

“to universities. Other such centres

include a superconductivity centre at

Cambridge, and molecular sciences

centre at Oxford, a surface sciences

centre at Liverpool and an

engineering design centre in

Glasgow.

Competition

Winners—FELIX

Office deluged!

What a surprise! A large number of

people actually sent in entries for last

term’s word search. The lengths some

of them went to in order to make them

easily read were considerable—maybe

we should have given marks for

artistic impression. As it was, the
Editor picked; blind, a completely

random entry (it’s all her fault). The

lucky winner was: M Kakhi, 1 MED

(translate that as you will).

Pick up your prize sweatshirt at the

FELIX Office Friday lunchtime.
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